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International Expert Workshop on CITES Non-Detriment Findings

Mexico, November 17-22, 2008

Draft Working Groups’ Guidelines

Background

The main objective of the workshop as indicated in Decision 14.49 is to enhance CITES Scientific Authorities’ capacities, particularly those related to the methodologies, tools, information, expertise and other resources needed to formulate NDFs required by Articles III and IV of the Convention. 

To accomplish this objective most of the work will be conducted through Working Group sessions that will focus on specific taxa grouped according to taxonomy, life forms or commodities in trade (See NDF Workshop Doc. 1) and will review and summarize taxon-specific aspects of NDF formulation.

It is expected that each WG develops Taxon-based guidelines for developing NDFs for taxa commonly found in international trade (See NDF Workshop Doc. 1). This task will be guided and facilitated by the presentation of case studies (prepared and distributed in advance), that may allow participants to share information, knowledge, and experiences about the methodologies and procedures by which Scientific Authorities formulate NDFs for specific taxa, on a voluntary basis. 

Information provided during plenary sessions could be considered by the working groups, adjusted and included if appropriate and as needed into the specific taxon-based guidelines.

Guidelines for WG discussion

1. Inform WG participants about objectives, dynamics and expected results. 

2. Invite participants to present case studies giving emphasis to section II (Non-detrimental Finding procedure (NDFs)) of the Case Studies format (Doc. 3.) and allow limited time for Q & A.  Note: For some working groups it may be advisable to analyze case studies by groups based on life forms or taxonomy or harvesting methods, as appropriate.
3. After presentations on a group of related case studies, the WG will deliberate and prepare a taxon-specific report following the Working Group Output Format described below. Here it may advisable to consider:

· Information about the target species that could be considered when evaluating non-detrimental level of take for the population, which may include quotas or other conditions on harvest. Information from related (similar) species with comparable biological characteristics could be a useful reference to guide Scientific Authorities, while considering differences in biological, environmental and/or regional conditions, and harvest regimes. 
· Field methodologies and other sources of information for monitoring populations and/or regulating harvests that could be used to obtain the relevant biological, environmental (habitat), and trade information (e.g. scale, type of sampling, periodicity, harvest season, management and monitoring measures, mechanisms for gathering feedback and implementing adaptive changes to harvest regulations, etc.). A description of the potential limitations in their use for individual taxa may be useful.
· Data integration (to estimate non-detrimental level of take for the population) for NDF elaboration (including data quantity and quality assessment).

4. Co-chairs will present a short summary (based on the above Working Group Output Format) on afternoon plenary for discussion and guidance.

5. Co-chairs are invited to consider time limitations and guide discussions to ensure expected results.  Please be reminded that this Workshop is not the forum for critiquing the techniques and methodologies used by others.

Note: Working Groups could consider producing one or more sets of reports if appropriate.  For example, the Trees Working Group could develop one for timber and another for medicinal trees.

Working Group Output Format

Working group:​​_______________________________________________________

Taxa:_______________________________________________________________

	1. Information about the target species or related species

List and briefly describe the elements that could be considered when making Non-detriment findings:

	1.1. Biological and species status:

	1.2. Takes/uses (e.g. harvest regime):

	1.3. Management, monitoring and conservation:

	2. Field methodologies and other sources of information.

List and describe examples of field methodologies and other sources of information for monitoring populations and/or regulating harvests which could be utilized to obtain data on the elements described below. 

	2.1. Biological and species status data:

	2.2. Harvesting and trade data:

	3. Data integration for NDF elaboration

List and/or describe data integration that could be helpful in formulating the non-detriment finding. 

	4. List and describe the ways data quantity and quality may be assessed

	5. Summarize the common problems, error, challenges or difficulties found on the elaboration of NDF.

	6. Summarize the main recommendations which could be considered when making an NDF for this taxonomic group. 

	7. Useful references for future NDF formulation.
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